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Georgia-Pacific expects a better 
year at its Camas mill as efficiency 
rises, market conditions improve 


By JULIA ANDERSON 

Columbian staff writer 
AMAS — Competition from 
cheap imported white busi- 
ness paper has been a 
headache for the Georgia- 
Pacific paper mill and its 
1,150 workers for at least 

the past three years, undercutting 

attempted product price increases 


bathroom tissue products — 1,250 
tons of white paper a day and 13 mit 
lion cases of towel and tissue prod- 
ucts a year. 

The Camas mill is one of four 
Northwest mills purchased by At- 
lanta-based Georgia-Pacific in 2000 
from the Fort James Corp. GP. 
among the world’s largest — 
turers of tissue, packaging, 


and eroding profits. and bullding progscts, 
But in the past several has been bringing the 
months, the continued Northwest mill of 
of the U.S. tiofisin line with its: 
dollar against foreign porate practices a 
currencies has begun to aligning products with 
change the matchup. ‘West Coast target mar- 
“A cheaper dollar kets. 
makes it harder for off- 
shore competitors to sell 
———— eee ee 
et because their p Camas appears ready 
cha cont more,” said MICHAEL for some kind of rebirth 
ichael Tompkins, new after enduring a series 
manager at the Camas TOMPKINS of work force reduc- 
mill. “Italso makes it mWHO: New tions and downsizing 
more expensive for for- ‘co presen over the past 10 to 15 
eign competitors to buy ‘operations and years. 
American waste paper Comes mil “The nation’s eco- 
for their recycling mills. nomic recovery seems 
‘There's more of it stay- Ss inatcy sustainable,” Tompkins 
ing here and that in turn = WAGE: 47. said. “Demand for white 
is lowering U.S. (paper) EDUCATION: paper is starting to pick 
production costs.” BS.in paper up and the industry is 
In Tompkins’ view, the science from hoping some recent pa- 
mill—which generates Wester Michigan per price increases will 
$97 million a year in pay: University, 1980. stick.” 
roll and benefits — is A Going into 2005 and 
poised to enjoy a solid ‘JOINED 2006, he said the mill is 
business year in part GEORGIA. focusing on a “rebuild 
because of the weaker PACIFIC: 1962 as ing strategy” with more 
dollar, but also because process engineer: = emphasis on product 
of improved efficiencies. AT CAMAS quality and packaging 
inside the mill that are MILL: upgrades. 
contributing to the bot- enenaeane. This year, GP will 
tom line. services manager. complete a $25 million 
Next month for in- project to upgrade the 
stance, the mill is per- mill's environmental 
manently ending opera- systems intended to im- 
tions of its No. 5 white paper ma- prove operations and further reduce 
chine, a smaller and older machine _air emissions, including pulp mill 
that “disproportionately takes alot odors. According to mill officials, 


of attention to sell and service,” 
Tompkins said. The shutdown is 
projected to help double the mill's 
profitability. 

Sixty jobs will be affected by the 
shutdown, but because of retire- 
ments and general work force attr- 
tion, fewer workers will likely lose 
their jobs, he said. 

Going forward, mill production 
will be 60 percent communications 
papers and 40 percent towel and 


the new systems will collect and in- 
cinerate several sources of the odor- 
ous compounds from the pulping 
and chemical recovery processes. 
‘The installations are intended to 
comply with the last requirements 
of a set of regulations from the fed- 
eral Environmental 
Agency known as the cluster rules. 
Since 1973 an estimated $200 mil- 
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A view of the Georgia Pacific Camas mill from Crown Road in Camas. The mill employs 1,150 people. 
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lion has been spent on capital 
investment at the mill, most of 
it going to improving pulping 
operations and addressing en- 
vironmental requirements. 

“Hopefully, with these up- 
grades in place, capital will be 
freed up to start mill modern- 
ization,” said Tompkins, 47, 
who has been working at Ca- 
mas as part of a management 
transition team since 2000 as 
part of the GP merger team. 

He became mill manager in 
November replacing Ted 

who was promoted 
to president of the company’s 
paper business in Atlanta. 

As part of the mill's business 
reorganization, workers will 
now get a complete picture of 
its profitability and what it 
might take to improve prof- 

itability through business op- 
portunities oH operations, 


Georgia-Pacific 


‘Stock prices in the last 12 months 


fronts: 

Last year the mill turned 
in its best safety record in its 
120-year history with 300,000 
consecutive hours of safe 


@ The mill named Wilson 
Cady as its union environmen- 
tal representative. Cady acts as 
a liaison between the mill and 
the community, especially 
schools. He talks about the 
mii saan exutronicatal sire 
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replacing 
ide, which eliminated dioxin 


from the manufacturing 


process. 
The mill no longer takes 

Salve ote ee aeS 

but instead uses trucks. That 

change eliminated the chance 

of an oil spill into the Columbia 

River and reduced costs asso- 


said he and his family are hap- 
py to be back in the North- 
west, where he worked early 
in his career. 

He's optimistic about the 
mill's future. 

“We've got some great em- 
ployees, profitability is improv- 
ing and we have opportunities 
to make more progress,” he 


said. 

Meanwhile, Georgia-Pacific 
continues to impress investors 
with its si 
picture. Last month, the com- 
pany reported 2003 net in- 
come of $254 million or SLO1 a 
share on revenues of $20.26 
billion. That compared to a net 
loss of $735 million in 2002. 

‘The company has 61,000 
workers in North America and 
Europe. 

Shares of Georgia-Pacific 
stock have steadily been 
climbing on the profitability 
news, 

GP stock, which traded as 
low as $12.77 carly last year, 
has climbed to more than $30 


